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In your big group of 4 for the Business Venture, split into two groups.
Copy the following questions and then answer them as a duo on a Google Doc.  The other members of your group will also do the same and add to your answers.
When both groups are finished, look over your answers and edit any redundancies and add/take away things so that you have the best answers possible.
Put all members names on that document, email to all members and myself.

For each of the following scenarios, comment on how you would help solve the problem and minimize the risk if the situation were to occur during the lunch hour when your group is selling the good that your group has agreed upon.
1. One of your group members displays a negative attitude (doesn’t really want to be there/isn’t participating/is talking to their friends) while the rest of the group are all involved in the sales.
2. Your group runs out of the product that they are selling?
3. A competing group is luring customers away from your group by enticing them over with their sales pitch?
4. Friends of group members are hanging around your venture and distracting most of the group from selling?
5. Sales are not really happening for your group’s product while other groups are trying to keep up with the demand.  You see that some of your members are losing motivation.
6. You have about 5 minutes left and you have well over half your product still to be sold.
7. You have a horde of people around your table and your group can’t figure out who was first or how to deal with all the people.
8. There is product being sold and money all over the place on your table and chaos all around.  During this time, you see one of your group members pocket a $20 bill and he/she is not someone you would normally confront.
9. Some of your group members are giving free product to their friends.
10. Lunch has started and your product has failed to arrive as planned.
11. Come up with an realistic yet unforeseen circumstance of your own and detail how your group will deal with it.
